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(Kevin Spencer)
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15:05-15:10
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15:10-15:15
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MHHS-DEL4693 M16 Guidance Document – Initial draft of the first partial MST – M16 RF to 
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MHHS-DEL4695 Draft Partial MST 1 0.2 
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Headline Report and 
Actions 

DECISION: Approval of Headline Report of previous 
meeting and review outstanding actions

Chair & Secretariat

5 mins

2
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Headline Report and Actions Review (Page 1 of 3)

4

Ref Date 
Raised Action Owner Due 

Date Latest Update

STEG09-03 08/07/26
Programme and Elexon to define the SF monitoring data 
requirements and assess the feasibility of extracting the 
required D+6WD data from MDS and report back to STEG.

MHHS Programme/
Elexon Representative

(Kevin Spencer 
& Riccardo Lampini)

11/11/26

ONGOING: Work to implement the functionality that produces the 
monitoring data is taking slightly longer than planned. Production 
deployment was originally scheduled for 15 October 2026 and is now 
expected on 4 November (to be confirmed).

The data will therefore not be ready for discussion at the November 
STEG. Once deployment is confirmed as successful, we plan to 
present the initial data at the 9 December STEG, and a future agenda 
item has been added for this.

STEG10-04 22/07/26

Participants to consider the impacts, risks and potential 
system changes associated with moving from a hard M15 
dependency to a threshold-based approach, for discussion 
at the next STEG.

Programme Participants 16/09/26

ONGOING: Linked to STEG11-01 – To be progressed as part of the 
same discussion. Programme is discussing with Elexon and industry 
participants and will reassess the thresholds and return updated 
criteria to 9 December STEG meeting before an updated 
recommendation is made. Consultation on this targeted for January 
2027.

STEG11-01 05/08/26

Programme to develop proposed M16 Transition Readiness 
Criteria, including thresholds for unmigrated 
MPANs remaining at M15, and bring these back to STEG for 
consideration.

MHHS Programme
(Stuart Scott) 16/09/26

ONGOING: To be discussed as part of Agenda Item 5: SF Decision 
Criteria. Programme is discussing with Elexon and industry 
participants and will reassess the thresholds and return updated 
criteria to 9 December STEG meeting before an updated 
recommendation is made. Consultation on this targeted for January 
2027.

M16 Transition Readiness Criteria to be discussed as part of Agenda 
Item 6: M16 Planning Timelines

1. Approval of Headline Report from meeting held 14 October 2026.
2. Open actions and actions from previous meeting:

https://mhhsprogramme.sharepoint.com/:b:/r/sites/Market-wideHalfHourlySettlement/Meeting%20Papers/MHHS-DEL4668%20STEG%2014%20October%202026%20v2.0.pdf?d=w10018dd27f5c4b0c95f582cd26a95ffd&csf=1&web=1&e=0bwEm9
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Headline Report and Actions Review (Page 2 of 3)

5

Ref Date 
Raised Action Owner Due Date Latest Update

STEG13-02 30/09/26

STEG Members asked if Elexon will issue supporting 
communications through its channels to reinforce the 
Programme's messaging re the approval of T2-EL-0200 
‘Recommendation to Change to RF 7 months calendar 
applicable from the Settlement Date of 01 October 2026 
onwards’. 
Action: The Programme to discuss with Elexon and report 
back.

Elexon
(Simon Hawke)

14/10/26

ONGOING: Elexon is engaging with the Programme to understand 
the communications planned around the Settlement changes in the 
lead-up to M16. Elexon is also engaging internally to identify 
appropriate contributors to support development of its 
communications plan.

STEG13-03 30/09/26
Elexon to provide an update on next steps/plan for producing 
the Settlement Calendar incorporating the reduction in RF to 
seven months.

Elexon
(Riccardo Lampini)

14/10/26
RECOMEND CLOSED: Draft Partial Settlement Calendar has been 
shared with STEG within agenda item 3 of 11 November 2026 
STEG papers.

STEG13-04 30/09/26
Provide an update on proposed amendments to the ISD 
Settlement Calendar, including impacts, planned 
communications and stakeholder guidance.

Elexon
(Riccardo Lampini)

14/10/26
RECOMMEND CLOSED: Draft of amended Settlement Calendars 
has been shared with STEG within agenda item 3 of 11 November 
2026 STEG papers.

STEG13-05 30/09/26

Engage with Elexon to determine what CVA settlement data 
visibility is available prior to SF, including whether equivalent 
views at six working days can be produced to support SF 
decision criteria development.

MHHS Programme/Elexon
(Kevin Spencer & Simon 

Waltho)
14/10/26

ONGOING: Programme has arranged a meeting with Elexon on 
Thursday 05/11/26 to understand what data is available and to 
suggest a way forward on this action. Update to be provided at this 
STEG.
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Headline Report and Actions Review (Page 3 of 3)
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Ref Date 
Raised Action Owner Due 

Date Latest Update

STEG14-01 14/10/26
Programme to distribute the draft 2027/28 Partial Settlement 
Calendar to STEG and discuss with Elexon how wider 
industry visibility of the draft calendar can be provided.

MHHS Programme
(Kevin Spencer)

11/11/26 RECOMMEND CLOSED: Draft 2027/28 Partial Settlement Calendar 
shared with STEG within the 11 November 2026 papers.

STEG14-02 14/10/26

Elexon to issue a consultation setting out the issue with the 
current ISD Settlement Calendar, the proposed approach to 
correcting it and any input required from industry. Elexon will 
also consider socialising the proposed amendments through 
the Settlement Assurance Working Group.

Elexon
(Riccardo Lampini)

11/11/26

RECOMMEND CLOSED: The consultation was issued on Monday 02 
November 2026 and will run until Friday 20 November 2026. The 
proposed amendments have been shared with the Settlement 
Assurance Working Group Chair.

STEG14-03 14/10/26

Elexon to provide a condensed slide from the Service 
Management Forum focused on relevant incidents. Where 
particular BSC Agents are flagged, Elexon will provide an 
update on the issue and the mitigating actions in place to 
protect M16 and the Settlement Timetable changes.

Elexon
(Roger Harris)

09/12/26

ONGOING: Draft slide provided to Programme, discussions with 
Elexon on context around the figures presented to give view on 
operational robustness are ongoing.

This is also being tracked through risk R1314.

STEG14-04 14/10/26
Elexon to improve the axes on the settlement-performance 
charts, including adding clearer horizontal lines so that the 
values can be tracked more easily.

Elexon
(Andrew Spurr)

11/11/26 RECOMMEND CLOSED: Amendments made to slides in agenda 
item 4 ‘MHHS Settlement Performance Since M10’.

STEG14-05 14/10/26

Elexon to confirm the scope of defaulting following a negative 
Group Correction Factor, provide an update on the options 
being considered and confirm how findings will be shared 
with industry to inform future communications.

Elexon
(Andrew Spurr) 11/11/26

RECOMMEND CLOSED: Elexon intends to consult industry on 
allowing negative Group Correction Factors, as proposed by Issue 
Group 120. The consultation is currently being developed, with 
updates to be provided through Issue Group 120 and the consultation 
communicated through established Elexon channels, including 
Newscasts and SAWG.



Settlement Timetable 
Update

3

DISCUSSION: 
• Provide an update on the revised Settlement 

Timetable
• Discussion on draft partial MST calendar 

Programme (Kevin Spencer)

10 mins



ISD Settlement Timetable Update

8Document Classification: Public

Elexon have sent out a consultation on the update to the current Settlement Timetable in ISD. Elexon are proposing that the corrected data will 
be published as part of the scheduled ISD release on Monday 14 December 2026. This publication will include a complete replacement version 
of each affected MST. If consultation responses do not support this, Elexon will explore alternative options. The final implementation method will 
be confirmed after technical assessment and review of consultation responses:

Link to the consultation

https://www.elexon.co.uk/bsc/consultation/consultation-on-republication-of-master-settlement-timetables-for-2025-26-and-2026-27/


Partial ISD Master Settlement Timetable Update
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The STEG have been provided the draft Partial ISD Master Settlement Calendar for comment. The calendar is provided in ISD Entity M14 format 
and a guidance note has also been provided:



MHHS Settlement 
Performance Since 
M10 

4

INFORMATION: View of the settlement accuracy 
and improvements under MHHS

Elexon (Andrew Spurr)

5 mins



More Actual SVA HH Data, Sooner

• The above chart shows the percentage of Actual data across both Legacy and MHHS.
• The range has been selected so that M11 is at the midpoint.
• Data is provided in tables for the max daily performance, mean daily performance, and mean 

share of MHHS Counts and Volumes by Settlement run and selected period.
• Actual Volumes are increasing significantly from M11, with more Actual Volumes at II than 

Pre-M11 R3.
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More Frequent Meter Reads where HH Data not Available

• For the combined Legacy and MHHS markets, %AAA read Performance has improved 
post-M10, particularly at earlier runs.

• %AAA metric considers Actual, AA and Meter Advances.
• Data is provided in tables for the max daily performance, mean daily performance, and mean 

share of MHHS Counts and Volumes by Settlement run and selected period.
• Later Settlement runs (R2, R3, RF) have relatively small populations of MHHS data currently but 

are expected to show significant improvements to Pre-M10.
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Fewer Meters Requiring Profiling/Load Shaping, Larger Sample Set from Which to Calculate Load Shapes

• There are much fewer Profiled and/or Load Shaped meters by 
the latest SF run (30m vs 16m).

• At M10 Profiling was based on the behaviour of a very small 
sample of 3,088 meters.

• Load Shaping now uses a much more significant population to 
model behaviour (13m).
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SF Decision Criteria: 
Update

5

DISCUSSION: Draft proposal presented for review 
and discussion – SF Decision Criteria

Programme (Stuart Scott)

20 mins



Approved M16 – RF Decision Making Criteria – MHHS-DEL4564 - 30 Jun 2026

15

Decision 
Point 1  
– Change RF 
to 7 Months

Decision 
Point 2  
– Change RF 
to 4 Months
[ March-27 ]

Decision 
Point 3  
– Change SF 
to 7 WD
[ June-27 ]

TBC – Further Discussion on this decision criteria at November & December STEGs  
• Proposals presented for discussion 

+ M16 – Linked Decisions
• Change R1 to 29 WD
• Reduce DF to 20 months

Working towards 
• January ‘27 Consultation for the Decision Criteria
• February ‘27 recommendation for approval at MCAG
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For Discussion -  M16 Decision Point 3 – Decision Criteria – Change SF to 7WD

16Document Classification: Draft

The reduction of the SF VAS run to 7WD shall be applied to the Settlement Timetable for Settlement Dates from 2 July 2027 onwards, if both of the following criteria are met:

1. Settlement performance: Both conditions apply for SVA data only, for both Legacy and MHHS Settlement.

• The maximum percentage of Actual data reported for II runs (at 5WD) on post-M10 Settlement Dates must [ be equal to or exceed ], the maximum percentage reported for SF runs 
(at 15WD) on pre-M10 Settlement Dates. 

• The average percentage of Actual data reported for II runs (at 5WD) on post-M10 Settlement Dates must [ be either above or within 1 percentage point of ], the average percentage 
reported for SF runs (at 15WD) on pre-M10 Settlement Dates. 

Definitions

• Actual data: [ either one of ] 

• A flagged HH data only – Monitored via ‘MHHS Settlement Performance Since M10 - Slide 1’

• AAA data (Actual AAs and Advances i.e A flagged data or actual meter advances) - Monitored via ‘MHHS Settlement Performance Since M10 - Slide 2’

• Pre-M10 average percentage: the maximum or average value in the 6-month period prior to Milestone M10 (22-Oct-25). Note – maximum value already set at [xx]%.

• Post-M10 average percentage: the maximum or average value in the rolling 6-month period back from the current reporting date.

 

2. Migration completion: ( Note - Still under discussion/consideration - Wording reflects previous STEG discussion position)
The MHHS Migration Completion Level is either 100% complete OR  "Materially Complete" against Acceptable Thresholds, including an expected timeline to reach "Full Transition” 
complete).

• ≥[99]% of registered MPANs migrated and settled half-hourly (≈[345,000] unmigrated MPANs); and
• <[1]% of expected energy volume still settled under legacy (<c.[8] GWh of c.[800] GWh in latest II run)

                  OR [98–99]% of energy volume migrated, subject to MCAG endorsement, supported by:
• MCC completion assessment, incl. timeline to "Full Transition Complete"
• Elexon statement that residual legacy volume poses no material risk to settlement integrity, accuracy or stability

Meeting this Decision Criterion will provide confidence in the decision to proceed with M16 Decision Point 3 and will demonstrate that reducing the SF timescale from the current 15WD to 
the proposed 7WD for Milestone M16 will not have a detrimental impact on Settlement performance.

Subject to approval of the reduction of the SF run, the following linked decisions shall also apply to the Settlement Timetable for Settlement Dates from 2 July 2027 onwards:
• Reduction of R1 VAS runs to 30 WD
• Reduction of DF VAS runs to 20 months
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M16 Planning Timelines

6

INFORMATION: Overview of draft of M16 Decision 
Making Choreography – linking M16 Decision 
Criteria, M16 Transition Readiness Criteria & 
Implementation of new MSTs

Programme (Stuart Scott)

10 mins



Transition to New Settlement Timetable and M16 Decision – POAP 

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Settlement 
Timetable 
Approach

Tracking and 
Decision 

Choreography

Execute 
Calendar 
Changes

Settlement 
Run Changes

Develop M16 approach
(using Transition design)

Consult and Agree Approach with 
Industry

STEG Monitor Agreed Data Points ahead of Decision 1, 2 & 3

Step 6/7 Produce April27 – M16 Calendar 
incorporated RF change to 7 months

M16

2026 2027

18

Step 3 – 2026/2027 
Calendar Issued – No 
Changes 

Step 4 & 5 – M16 
– 1 Year Interim 

Assessment 
Point

Industry RA

2nd  March SVG Approval

Step 8  Produce M16 – Mar 28 4 Month RF & 7WS SF

Step 8  Produce M16 + 3 Months “No Change”

4th May SVG Approval

Step 9a Control Point DECISION 2 
Move to 4 Month RF

Step 9b Control Point  
DECISION 3 Move to 7 WD SF

1st June SVG Approval

Calendar 0 - “No Change”

Calendar 1 -7 
Month RF

Calendar 2- 4 Month 
RF & 7WD SF

M15

Step 6/7 Produce April27 – M16 Calendar Backup  
“No Change”

Post DP1 Approval - Not Required

Step 6 Control Point  
DECISION 1 [ 23-Mar-26 ] [ 15-Jun-26 ]

[ 2-Jul-27 ] 
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Key

19

Path To M16 – Key Decision / Acceptance Points 

M16 - Cut over to new settlement timetable
2-July-27

M16 Decision Point 3 
- Change SF to 7 WD

M15b Acceptance Criteria

8 weeks

[ Jun-27 ]
M16 Decision Point 2 
- Change RF to 4 Months

[ Mar-27 ]
M16 Decision Point 1 
- Change RF to 7 Months

[ Sep-26 ]

M15a

M15b

M16

ISD-HP2 
vX

ISD-HP1 
vX

• Go-Live date - New Financial Year -  [1-APR-27] • Go-Live date – M16 -  [2-July-27]

M15a - End of the 18-Month Baseline Migration Period 
                and Completion of the MHHS Migration Plan 

7-May-27

M15a Acceptance Criteria

Supplier Migration Complete Criteria > Customer Acquisition Ban

• This ISD publication is instead of the one from DP2 
• Either Or Publication scenario, BUT NOT BOTH 

• Where DP3 is subsequently approved, the DP2 version of ISD is never published
• DP2 is only ever published if DP3 is not approved – RF still reduces to 4 months

[ Mar-27 ] 
M16 Transition Readiness Criteria 

Review  
Implementation Point 1 - First MST update

[ Jun-27 ] 
M16 Transition Readiness Criteria 

Review  
Implementation Point 2 - Second MST update

Putting Decisions 
into Action

M16 Transition 
Readiness 

Criteria

This diagram shows the steps required to achieve Milestone M16: 
moving from the legacy 14-month Settlement Timetable to the new    
4-month Settlement Timetable.

M16 requires implementation of at least two 
more MSTs to complete the transition plan:
1. A partial MST from the start of FY2027 to 

the day before the M16 cut-over.
2. A second MST from the M16 cut-over to 

the end of FY2027.

STEG 
Monitoring & 

Decision Points
M16 Readiness Criteria

Programme Milestones

M16 Monitoring Decision Points

PSG Decision 
to Instruct Elexon Ops 
to Publish ISD

PSG Decision   
to Instruct Elexon Ops 
to Publish ISD

M15b - Full Transition Complete 
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Elexon Update: Code 
Changes to Support 
M16

7

INFORMATION: Update on progress and plan to 
implement BSC code changes needed for M16

Elexon (Simon Hawke)

5 mins



Elexon Update: Code Changes

PLACEHOLDER: Slides will be available in v2.0 publishing.
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Settlement Monitoring: 
SVA and CVA Deltas

8

INFORMATION: STEG review of the SVA and CVA 
monitoring graphs

Elexon (Andrew Spurr)

5 mins



SVA Absolute Deltas between R3 and R2 by Measurement Class– 2025/26

• Total percentage change between R3 and R2 is ~0.09%.
• Spikes occur for MC A deltas between 04/12/2025 and 07/12/2025 and also on 

17/03/2026.
• Despite this, quarterly averages do not exceed 1%, with MC increasing to 0.58% 

and 0.60% respectively.
• Other Measurement Class deltas are also less than 1%.
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CVA Absolute Deltas between R3 and R2– 2025/26

• Total percentage change is ~0.05% between R3 and R2 runs.
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SVA Absolute Deltas between SF and II by Measurement Class– 2025/26

• Total percentage change is ~1.24% of total volumes.
• Measurement Class F (EHH) has the largest swing at 11.10%. The 

availability of reads by this point in time is expected to improve under 
MHHS.
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MHHS Absolute Deltas between SF and II by Measurement Class– 2025/26

• Quarterly percentage changes are mostly reducing each quarter as 
we get more data into MHHS.

• Market Segments A and U counts have started increasing 
significantly from July 2026, so this should become more of a 
representative sample as time goes on.
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CVA Absolute Deltas between SF and II – 2025/26

• CVA Deltas are persistently under 1% between SF and II runs.
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9

DISCUSSION: Provide an update on Migration 
status

Programme (Kevin Spencer)

10 mins

Migration Reporting



Migration Execution  - Data for w/e 30 October 2026

29

Progress:
• With 25 Migration Weeks to Milestone 15 (M15), just under 77% of MPANs have had a migration initiated. This 

shows overall migration progress continues to be strong with active Suppliers continuing to operate in line 
with the Migration Framework.

• There are now 66 active Suppliers with over 20 Suppliers successfully starting migration last week. The remaining 9 
Suppliers will start over the next month.

• 5 Suppliers are considered ‘conditional complete’. This is an informal status that Suppliers can apply for. These 
Suppliers’ portfolio are currently fully compliant with the M15 Acceptance Criteria and have controls to maintain this 
status. This will continue to be monitored and any discrepancy raised.

• Sprint 5 Migration volumes are under planned volumes due to some Suppliers who are towards the end of their 
Migration not having unblocked MPANs at the rate they expected. MCC will work with the applicable Suppliers to 
replan these volumes.  As well as a small number of Suppliers are also behind plan due to localised issues. Each has 
an agreed, or in the process of agreeing a, recovery plan with MCC. Suppliers are reminded to engage early if delivery 
risks emerge.

• Migration completions are currently 6.48% behind the original M11 Baseline Migration Plan. This reflects lower 
committed Sprint 5 volumes than originally forecast and current under delivery against plan. The gap is expected to 
reduce towards the end of the sprint as there are several Suppliers who are expected to request unused capacity to 
catch up volumes.

• There was a spike in IF-32 rejections. This was linked to a single Supplier who had an issue to the linked to clock 
change and effective from dates). Their rejection rates were back in line with expected values by mid-week onwards.

Mig 
week

#

Mig EFD 
Dates**

Migration 
Initiations 
Planned

Actual 
Initiations

Sent
 (IF-31)

Ex
ce

pt
io

ns
(IF

-3
2)

Ex
ce

pt
io

ns
%

Completion
s (PUB-36)

Initiation to 
Completion 

%

51* 15/10/2026
- 16/10/2026 133,484 135,805 6,264 4.61% 132,928 97.88%

52 19/10/2026 - 
23/10/2026 346,175 265,557 7,310 2.76% 262,023 98.67%

53 26/10/2026 - 
30/10/2026 364,117 285,840 36,639 12.47% 279,765 97.87%

54 02/11/2026 -      
06/11/2026 546,603 445,814 48,329 10.84%

55 09/11/2026 - 
13/11/2026 450,402

56 16/11/2026 - 
20/11/2026 633,702

57 23/11/2026 - 
27/11/2026 633,340

58 30/11/2026 - 
04/12/2026 730,221

59*** 07/12/2026 - 
11/12/2026 309,739

TOTALS 4,147,387 1,133,016 97,542 8.61% 674,716 98.18%

Suppliers 
currently 
migrating

Cumulative 
Migrations 

Initiated since 
M11

Initiations
% of total MPANs 

(required for M15)

Cumulative 
Migrations 
Completed 
Since M11

Completions
% of total MPANs 

(required for M15)

66 25,953,406 76.87% 25,371,450 75.15%

Migration Progress -  Sprint 5

*.   Data for Thursday and Friday as Monday to Wednesday were non migration days 
**EFD adjusted, if needed,  for non-migration days
*** Data for Monday and Tuesday as rest of the week is part of Sprint 6 and planning has not completed for this sprint

Cumulative Migration Totals Since M11 as of 30 October 2026

Status Migration momentum remains high. Just over 75% of total MPANs have successfully migrated, 
showing steady industry progress. There are no known central system issues affecting Migration.

Note – Completion occurs 5 WD after initiation occurs
Progress against Plan(s) as of 30 October 2026

Planned  Completed 
Migrations

Actuals to Plan
- % Delta

Actual migration completions 25,371,450 n/a

Current Sprint Plan (Sprint 5) – Sept 2026 25,555,199 -0.72%

Original M11 Baseline – Oct 2025 27,129,712 -6.48%



30

Sprint 5 – Migration Completions

Original M11 Baseline - Oct 2025
-The original 'Happy Path' Migration Plan from 
pre-Migration Start

Current Sprint Plan (Sprint 5) 
- The latest Migration Plan

Actual Migration Completions 
- Actual Migration completions to date

• Migration progress remains robust, with steady week-over-week increases 
• Migration completions are currently 4.96% behind the original M11 Baseline Migration Plan. This reflects lower committed Sprint 5 volumes than originally forecast and current under 

delivery against plan. The gap is expected to reduce towards the end of the sprint as there are several Suppliers who are expected to request unused capacity to catch up volumes.



M16 Risks & Issues
10

INFORMATION: Risk matrix and latest risk scores 

Programme (Stuart Scott)

5 mins



M16 Open Issues

32

Issue ID Issue
Issue score

Resolution Plan Latest Updates
1 2 3 4 5

I278

There is an issue that there is no CVA Party 
representation within the MHHS Programme 
governance

CVA (Central Volume Allocation) Parties are 
not formally recognised as Stakeholders within 
the MHHS Programme's stakeholder list. As a 
result, they may have no formal route to 
representation in the Programme's 
governance and decision-making bodies (e.g. 
Working Groups, Change Boards, Steering 
Groups).

1) Identify a route for CVA Party representation — 
e.g. CVA Participants included at STEG meetings 
(including Elexon CDCA reps) and Elexon BSC 
Issues Group to feed in regular updates into STEG to 
enable STEG to monitor progress for any CVA-
specific concerns raised, solution proposed to 
address and related timescales.

2) Establish additional communication channel for 
M16 consultations, so CVA Parties can review and 
comment on relevant decisions even if not full 
governance members. 

BSC Issue 122 (M16 Readiness for CVA Arrangements) has been 
raised by Elexon, with the first Working Group expected in early 
September. The Programme will attend these sessions and ensure 
STEG is updated with progress so that this information is fed into the 
M16 Decision Making process

First Working Group held 4th September. Terms of reference for the 
Working Group have been published, awaiting further updates and 
Working Group 2 to be scheduled.

Next Working Group re BSC Issue 122 scheduled for 13 November. 
Updates expected following

I280

There is an issue that the currently published 
ISD Master Settlement Calendar includes 
Settlement Date and Run Type combinations 
not normally published until the following 
Settlement Year, and is misaligned with the 
legacy MDD Calendars, which correctly only 
go up to the SF Run for 31 March 2027.

1) Elexon to confirm the issue and propose resolution 
plan via their comms mechanisms

Elexon to set out a governance route for correcting the current ISD 
MST, covering the issues identified, the process and expected 
timescales. 

There is still no defined plan for when the consultation will be issued, 
how long it will run, or when the revised, corrected ISD will be 
published. The risk score has increased from 2 to 3 to reflect the 
residual uncertainty pending completion of the consultation and 
confirmation of the revised ISD, and the potential impact on the M16 
timeline.

Elexon consultation on this issue published to industry 2 November. 
This will run for 10 days, and the preferred position has been set out, 
which includes updates to the existing settlement timetable as part of 
the ISD publication on 14 December 2026. Programme to monitor 
consultation responses and confirm resolution timelines. Score 
to reduce following proposed ISD publication in Dec 26.

P C

NOTE: There are currently no high/critical open issues

Key
Previous

CurrentC

P

PC
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Risk Assessment – M16

This slide provides a focused view of the Programme’s highest-priority risks to M16 delivery. The M16 RAID landscape remains stable, with several risks continuing to be actively managed and monitored and new risks being 
raised as delivery progresses towards the M16 milestone. Monitoring of remaining and emerging RAID items remains a key Programme focus.

33

Document Classification: Public

Risk 
ID Risk Description Mitigation Plan Latest Updates Previous 

Score
Current 
Score Risk Status

R1294

There is a risk that concerns about CVA Settlements' 
capability to handle the shorter settlement timetable, which 
are in discussion at the Elexon BSC Issues Group 122, will 
not be resolved in time for the Programme's decision to 
reduce the settlement timetable for SF runs.

1) Monitor progress of the Elexon BSC Issue Group that will be established to raise 
and resolve any CVA issues that related to implementing the reduced settlement 
timetable as part of M16

• BSC Issue 122 (Ensuring CVA Arrangements are Ready for M16 Settlement) has now been raised 
to cover this risk. First meeting expected to be in early September, programme team will have 
representatives on this discussion.

• First Working Group held 04/09. Awaiting Working Group 2 to be scheduled.
• Next Working Group re BSC Issue 122 scheduled for 13 November. Updates expected following.

10 10

Score remains at 
10, continuing to 
monitor WG 
progress

R1311
There is a risk that any delays to Decision Point 3 (SF 
timetable reduction) may have an impact on the achievement 
of the M16 Milestone.

1) Develop and maintain a clear critical path for Decision Point 3 and associated 
approval activities

2) Use STEG working groups to progress the decision-making framework and 
reduce delay risk
3) Ensure visibility and transparency of Decision Point 3 dependencies and 
readiness criteria across industry
4) Monitor alignment of Decision Point 3 timelines with M16 milestone requirements 
and escalate emerging risks through programme governance

• Risk raised following approval of Decision Point 1 and the reduction of residual risk on R1241 to 
Decision Point 2 only. Risk established to monitor the potential impact of any delays to Decision 
Point 3 relating to the SF timetable reduction decision. Monitoring approach and governance 
arrangements to be confirmed through STEG and programme governance forums.

• STEG meetings in October and November, we will discuss this and agree decision point 3 criteria.

• Draft DP3 criteria to be presented at STEG meeting on 11 November.

10 10

Score remains at 
10, continuing to 
monitor in-line 
with STEG 
meetings

R1305

There is a risk that slower than planned Migration progress 
may adversely affect the M16 cutover date. If 'Full Transition 
Complete' is not achieved by the Milestone M15 baseline 
date (7-May-27), for example where SRO exemptions are 
agreed or Customer Acquisition Bans are enforced, this may 
have some bearing on the timing of the decision to shorten 
the settlement timetable at Milestone M16

1) Further consideration and analysis are required to develop a mitigation plan for 
this 'unhappy path' scenario, should it occur

2) The Programme needs a defined and approved Risk Mitigation approach for this 
'unhappy path' scenario — i.e., what happens if MHHS Full Transition is not 
complete by the baselined M15 date?

• Risk raised and under discussion at STEG to support an agreed Risk Mitigation approach.
• The Programme has asked industry to confirm viability and any impact on legacy settlements; 

initial views indicate no impacts. Elexon has also been asked for its view and an impact statement 
on running legacy systems and processes on a shortened timetable if non-migrated MPANs 
remain, including whether this is viable and what the risks to legacy settlements would be.

• Awaiting view from Elexon. Continuing to monitor.

9 9

Score remains at 
9, continuing to 
monitor in-line 
with STEG 
meetings

R1194
There is a risk that the information or data required to 
support the decision to move to the new settlement timetable 
is unavailable 

1) STEG to review all data associated with the defined monitoring approach prior to 
M16 decisions

2) STEG to continue monitoring the current settlement conditions in case any 
changes arise before the final RF decisions are made
3) If any additional monitoring is identified as being required, the necessary data 
must also be available for the relevant criteria. Ensure reporting and decision 
support data is available

• Settlement and Migration data is available to support current proposed reporting. Noting additional 
reporting items may be requested over time which are less easily available.

• The risk remains open. The agreed approach is in place, and data is available to support 
monitoring through to DP1. However, the risk should remain open for continued monitoring in case 
any changes arise before the final RF decisions are made.

• If any additional monitoring is required, the necessary data must also be available for the relevant 
criteria. No change to the risk score. Risk moved to monitor.

8 8

Risk score 
remains, risk 
although low, kept 
open for 
continued 
monitoring

R1314

There is a risk that participants may seek further assurance 
on the robustness and resilience of settlement systems and 
processes, and how this relates to the M16 decision-making 
process, particularly in light of the recent number of Elexon 
Circulars issued.

1) Elexon to provide Programme Participants with regular, open and up-to-date 
position statements on the robustness and resilience of settlement systems and 
processes, giving greater transparency over any outstanding issues and the 
remediation required, and stating whether any of them present a concern for 
achieving the M16 milestone

• Programme has requested an update from Elexon which will be shared at the next STEG meeting.
• Statement given by Elexon at last STEG meeting, Elexon are coming back to future STEGs to 

provide regular Service Management-type reporting on Elexon BAU operational robustness.
7 7

Risk score 
remains at 7, 
continuing to 
monitor

R1293

There is a risk that M16 monitoring may identify an issue that 
needs to be reflected in the M16 decision-making criteria, 
requiring a change to the agreed monitoring framework so it 
can inform the final M16 decision on shortening the 
settlement timetable for RF runs

1) Suppliers to ensure they have robust expectation management process and 
monitoring

2) Suppliers to ensure they are using PUB45 to support identifying MPANs with 
missing agents' appointments
3) Suppliers to prioritising resolving aged half migrated MPANs where possible

• STEG on 02/09 supported a recommendation that Decision Point 1 has been met. MCAG is invited 
to approve this on 15/09. Probability reduced to 1 on this basis, given programme confidence 
ahead of Decision Point 1. Risk is now seen as low that these decision points may change for DP2 
and DP3. Continuing to monitor.

• MCAG and PSG approved decision point 1 for implementation April 2027. Continuing to monitor 
against Decision points' 2 and 3.

7 7

Risk score 
remains, 
continuing to 
monitor against 
DP2 and DP3

R1241
There is a risk that any delays to Decision Point 2 (RF 
Reduction from 7 months to 4) may have an impact on the 
achievement of the M16 Milestone.

1) Develop and maintain clear critical path for Decision Point 1 and Decision Point 2
2) Use STEG to progress decision-making framework and reduce delay risk

3) Ensure visibility and transparency of decision dependencies across industry
4) Monitor alignment of decision timelines with M16 milestone requirements

• STEG on 02/09 supported a recommendation that Decision Point 1 has been met. MCAG is invited 
to approve this on 15/09. Continuing to monitor up to Decision Point 2.

• MCAG approved that Decision Point 1 had been met. Residual risk now relates to Decision Point 2 
only, with monitoring continuing in line with the agreed approach.

7 7

Risk score 
remains low. 
Continuing to 
monitor up to DP2



34

Settlement Timetable Transition : Status Update on Transition Decisions

Document Classification: Public

RF Outcomes RAG RF Outcomes RAG SF Outcomes RAG

M16 Decision 1: RF to 7 months 

(MCAG approved 15/09/26)

M16 Decision 2: RF to 4 months
(March 2027)

Monitoring in accordance with 
agreed decision criteria

M16 Decision 3: SF to 7 WDs 
(and reduced R1, DF) 

(June 2027)

Decision criteria to be defined/agreed

The table below sets out a summary view of the status of the forthcoming M16 Decisions based on the latest:
• Settlement Monitoring
• Migration Reporting
• M16 RAID Summary data
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INFORMATION: Provide an update on M16 
Communication Strategy 

Programme (Claire Silk)

5 mins
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M16 Communication Channel(s) STEG Members MHHS Programme 
Participants

Wider Industry 
Participants

Pr
og

ra
m

m
e 

G
ov

er
na

nc
e

STEG Working Group Membership • STEG Y Open STEG to all 
MHHS Participants 

from Jan 2027

STEG Meeting Papers and Headline Reports • MHHS Collaboration 
Base

Y Y Publish on  
MHHS 
Website from 
Jan

In
du

st
ry

 C
on

su
lta

tio
n

M16 Settlement Timetable Consultation • MHHS PPC Broadcast 
Communication

• MHHS Webinar

Y Y

Readiness Assessment 8 • MHHS PPC Broadcast 
Communication

• MHHS Webinar

Y Y

Decision 3 Consultation & Webinar • MHHS PPC Broadcast 
Communication

• MHHS Webinar

Issue Consultation to all MHHS 
Participants in Jan 2027

Br
oa

dc
as

t C
om

m
un

ic
at

io
n 

C
ha

nn
el

s

Plan on a Page & Decision Choreography • MHHS Collaboration 
Base

Y Y Publish 
guidance on 

MHHS Website 
& signpost 

through Elexon 
Newscast

Communication of key decision points and calls to action • MHHS The Clock Y Y

Weekly progress updates • MHHS The Clock Y Y

Overview for CVA Parties • MHHS Website Y

Introduction to New Settlement Timetable Webinar • MHHS Webinar Host Webinar- Late Nov/Early Dec 2026
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INFORMATION: Summarise actions and agree any 
agenda items for next meeting

Chair & Secretariat
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Next Steps and Updates:

• Confirm actions/decisions from meeting

• Date of next STEG: Wednesday 9th December 2026 at 2pm – 4pm

• Date of next MCAG: Tuesday 24th November 2026 at 2pm – 4pm

• Date of next MWG: Thursday 12th November 2026 at 2pm – 4pm

• Mailbox: opreadiness@mhhsprogramme.co.uk

Agenda Roadmap – a view of upcoming agenda items:

Meeting Date 09 December 2026

Meeting Focus

1. STEG Monitoring and Reporting
2. Review comments on ‘Partial ISD Master Settlement Timetable’ 
3. SF Decision Criteria
4. M16 Planning
5. Supporting Settlement Timetable Material
6. SF monitoring data - extracting D+6WD data view from MDS

If you would like to propose an agenda item for the STEG, please contact: PMO@mhhsprogramme.co.uk 
Document Classification: Public

mailto:opreadiness@mhhsprogramme.co.uk
mailto:PMO@mhhsprogramme.co.uk


Appendix 1 – STEG Monitoring 
Update
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Monitoring Area Elexon Activity M16 RAID Programme Status at the M16 Decision Point Progress / Next Steps

CVA Issues BSC Issue 122 – M16 Readiness: 
Ensuring CVA Arrangements Can 
Operate Effectively under Accelerated 
Settlement Timescales

The transition to M16 Settlement will reduce 
the time available to correct errors and 
manage exceptions within existing CVA 
processes. 

Issue 122 examines whether Central Volume 
Allocation (CVA) arrangements are ready for 
M16 (Milestone 16 of the Market-wide Half-
Hourly Settlement Programme) and capable 
of operating effectively under accelerated 
Settlement timescales.

Risk R1294 (medium-10), 
supported by Assumptions 
A333/A334 raised 

Risk R1294 – There is a risk that 
concerns about CVA Settlements' 
capability to handle the shorter 
settlement timetable, which are in 
discussion at the Elexon BSC 
Issues Group 122, will not be 
resolved in time for the 
Programme's decision to reduce the 
settlement timetable for SF runs 
(M16-DP3).

Issue I178 – (Medium -2) CVA 
Parties are not represented within 
the MHHS Programme governance, 
nor are they formally recognised as 
Stakeholders on the Programme's 
stakeholder list

During STEG discussions, members have raised concerns about whether CVA 
processes can support the reduced timescales associated with the SF calendar 
change implemented at Milestone M16. In response, the Programme has set out 
the following assumptions on how this matter is being treated and managed:

Assumptions 

• A333-1. Concerns should be raised through the BSC Issue Group – 
Participants who share these concerns are encouraged to formally raise them 
through the BSC Issue Group, which is currently being established. This will 
allow the issues to be discussed in an open forum, with any decisions made by 
Elexon, as the code body responsible for CVA market arrangements and 
operations.

• A333-2. Sufficient time exists to resolve any issues – The Programme's 
position is that an existing BSC change process is already available to progress 
any concerns. Additionally
• the first RF run under the reduced timescale will not take place until May 

2027 (for Settlement Day 1 October 2026), which is unlikely to be impacted 
by this issue, 

• the first SF run under the reduced timescale will not take place until July 
2027 (for Settlement Day 2 2027),the first shortened SF run leaving ample 
time to progress any issues and to identify and implement solutions that 
minimise potential impacts.

• A334 – CVA processes fall outside the Programme's scope - CVA 
processes are not part of the MHHS Programme's defined scope, as the MHHS 
Design covers SVA processes only. Consequently, the Programme has no 
authority to amend CVA processes. It should be noted, however, that the M16 
Milestone decision to reduce the Settlement Timetable applies equally to both 
SVA and CVA markets.

• BSC Issue 122 was raised 
on 7-Aug-26   

• Terms of Reference 
Published

• Workgroup Meeting 1 – 
held 4-Sep-26

• Programme attending 
Workgroups and 
monitoring progress

• Scheduling for 
Workgroup 2 =  13-Nov 
(2:30pm to 4:30pm).

• The next session will work 
through the feedback 
received, the actions taken 
and the next steps.

Position: The items in the table below, raised by STEG members during the M16 discussions, are not a dependency for the M16 decision to implement the reduced 
settlement timetable, and therefore are not a part of the M16 decision criteria. 
Progression: The items are recognised as important and are expected to be progressed by Elexon through the appropriate BSC industry process ahead of M16.
Monitoring: The Programme will monitor their progress ahead of the decision as part of the wider M16 RAID management process.
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Monitoring Area Elexon Activity M16 RAID Programme Status at the M16 Decision Point Progress / Next Steps

Supplier 
Charges

BSC Issue 125 – Review of the Implementation, Governance and 
Operation of the New MHHS Supplier Charges Regime

Suppliers have raised concerns about potentially significant financial 
exposure, particularly during migration and the transition to shorter 
Settlement timetables.

Issue 125 will review the implementation, governance and operation 
of the new Market-wide Half-Hourly Settlement Supplier Charges 
regime. 

It will assess whether charges are proportionate, transparent and 
ready to operate, addressing potential financial exposure for 
Suppliers and possible effects on competition, migration delivery and 
consumer costs

A331 The Programme noted as part of the M16 Consultation response to the 
proposed M16 decision criteria for decision Points 1 and 2, that several 
Suppliers raised issues with the current Supplier charges definition and its 
greater impact under a reduced settlement timetable.

Assumptions 
• A331-1 – The changes made to Supplier charges are not part of the 

programme’s MHHS Design and so the programme has no ability to 
change these given they are already set out within BSC. 

• A331-2 – The Programme suggests that any participants who raised 
these concerns as part of the M16 consultation to raise a BSC Change 
and/or request the formation of an Issue Group to formally raise these 
concerns / issue so that they can be discussed in open forum and 
decision made by Elexon as the code body responsible for Supplier 
charges. 

• A331-3 – The Programme takes the view that there is an existing BSC 
change process where concerns may be progressed. Furthermore, the 
first RF run subject to a reduced timescale will not occur until May 2027 
(for Settlement Day 01 Oct. 2026) and therefore there is ample time for 
any issues raised to be progressed.

• BSC Issue 125 was raised on     
7-Sep-26   

• Workgroup Meeting 1 – TBC

• Programme will attend  
Workgroups and monitor 
progress

NESO Manifest 
Error 
Modification

BSC Modification P520 – Update the Manifest Errors process to 
align with revised MHHS Settlement Timetable

This Modification proposes to update the Manifest Error Claims 
process so that any approved adjustments to the BSC are targeted to 
the R1 rather than the SF. 

The change will align the process with the revised MHHS Settlement 
timetable, helping to ensure that Manifest Error Claims can continue 
to be assessed and resolved effectively while maintaining compliance 
with the BSC.

R1260 
(Low-5)

BSC Modification P520, raised by NESO, puts a clear mitigation 
pathway in place, with sufficient time to resolve the issue before M16 - 
Progress is being monitored.

R1260 – There is a risk that the current Manifest Error process timescales 
are incompatible with the post M16 settlement timetable timescales.

• BSC Modification P520 125 was 
raised on 10-Sep-26   

• The P520 Report Phase 
Consultation (RPC) was  issued 
on 14-Sep-26 for 10 WD with 
responses due by 25-Sep-26

• The P520 Final Modification 
Report was issued to the 
Authority for decision on 12 
October 2026 – Awaiting 
Decision

• The BSC Panel recommends 
that P520 should be approved.

Position: The items in the table below, raised by STEG members during the M16 discussions, are not a dependency for the M16 decision to implement the reduced settlement timetable, 
and therefore are not a part of the M16 decision criteria. 
Progression: The items are recognised as important and are expected to be progressed by Elexon through the appropriate BSC industry process ahead of M16.
Monitoring: The Programme will monitor their progress ahead of the decision as part of the wider M16 RAID management process.

https://www.elexon.co.uk/bsc/consultation/p520-report-phase-consultation-update-the-manifest-errors-process-to-align-with-revised-mhhs-settlement-timetable/
https://www.elexon.co.uk/bsc/consultation/p520-report-phase-consultation-update-the-manifest-errors-process-to-align-with-revised-mhhs-settlement-timetable/
https://www.elexon.co.uk/bsc/consultation/p520-report-phase-consultation-update-the-manifest-errors-process-to-align-with-revised-mhhs-settlement-timetable/

